FGAM Instrument Scientists Web meeting - 30th March 2010
Attendees:
Alan Blyth, Brian Bandy, Barbara Brooks, Fay Davies, James Dorsey, Martin Gallagher, James Groves, Paul Hayden, Matt Hobby, Jim Hopkins, Trevor Ingham, Sarah Moller, Ruth Purvis, Hugo Ricketts, Lisa Whalley, Paul Williams.

Apologies:
Katie Read, Emily Norton, John Nicol

-----------------------------------------------------------
NOTE: these are rough notes made during the meeting by Jim Hopkins, they are not intended to be detailed minutes – rather a description of the discussions which occurred as a memory-aid.

------------------------------------------------------------

Notes:

1. NCAG review and issues for FGAM – Alan

Alan explained that there will be an NCAG review of FGAM as part of a wider review of national capability facilities in the UK

2. Suggested restructuring -- Jim and Alan
The suggested new structure for FGAM involves four separate divisions:

Long-term observatories

FGAM mobile Facility

FGAM airborne facility

Calibration and Laboratory facilities

It is felt that this is needed to demonstrate the cohesion within FGAM which is not currently visible to outside parties.  Currently we are criticised as being a group of individuals with personal science goals rather than a collective group who support the wider community goals.
Each division/section has an associated coordinator (yet to be decided) who will keep abreast of activities in his/her section and be responsible for ensuring that activities in each section are: 1. Happening; 2. Communicated to the community via the website or at meetings or as documents. 

It was commented that an alternative structure would be to group according to FGAM’s skills and expertise rather than the observations that we make.  This was discussed as an option, but the consensus was that we needed to demonstrate that FGAM satisfied the needs of national capability and that although there were plenty of skills and expertise within FGAM, the structure didn’t need to necessarily show this – certainly not if it meant not demonstrating our national capability strengths.

3. Restructuring of the website and input from all – Jim

The website will be structured in the same way as the new organisational structure ie into divisions with coordinators etc.

4. FGAM Brochure -- Alan and Jim

We need to do this as a matter of urgency.  We do so much and a brochure would be the perfect output to demonstrate this to the wider community.   An outline plan of the brochure structure and actions on each FGAM IS are detailed in a document available from the FGAM website (follow the link from “FGAM meetings”).

By the time of the next FGAM IS teleconference (in about 2 weeks – date to be confirmed) we should have made a good start on this.  The National Marine facility brochure was used as an example of the sort of thing we are aiming for with this see: 

http://www.noc.soton.ac.uk/nmf/Downloads/nmf_brochure_issue4.pdf 

5. NCAS strategy and implementation: roles of FGAM staff – Alan

This will be discussed in further detail at a later date

6. Discussion of rampdown and what we need in future – Alan

Alan reiterated that it is important that we continue to bring in funding for our time spent on each project.  This will be discussed in further detail at a later date

7. Date Of Next meeting
Alan will send around a doodle poll to check availability
8. Any Other Business

Should FGAM rename to become the Facility for Global Atmospheric Measurements.  This was met with enthusiasm by all and it was thought to reflect more accurately the work that we do.  Alan will pursue this as an option with NCAS.
